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Abstract 

Providing essential infrastructure is a cornerstone of socio-economic development. In developing 
nations like Nigeria, the presence of Asian multinational firms has generated mutual benefits for both 
the host country and the corporations. This study examined the influence of Asian-led projects on 
the socio-economic development of the Federal Capital Territory (FCT), Abuja. Grounded in 
Stakeholder Theory, the research interrogated whether these community development projects align 
with the developmental aspirations of the Abuja populace. The study employed a descriptive survey 
design, drawing a sample size of 400 respondents from a population of 3,067,500 using the Taro 
Yamane formula. A stratified and purposive sampling technique distributed the sample across the 
six FCT area councils. Data were gathered via structured questionnaires and literature reviews, then 
analyzed using descriptive statistics, Linear Regression, ANOVA, and trend analysis. Findings 
reveal that Asian investments present mixed outcomes, balancing physical infrastructure 
improvements with concerns regarding local employment quality and social welfare. The overall 
neutral sentiment indicates that while standard of living improvements are modest, robust 
regulatory oversight and enhanced technology transfer are required to maximize the socio-economic 
benefits for local residents. 
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Contribution of this paper to the literature 
Unlike past studies focused entirely on broad macroeconomic gains, this original research directly 
targets the neglected administrative consequences for area councils. It empirically addresses a 
pronounced knowledge gap by thoroughly evaluating how foreign infrastructure projects 
actively reconfigure municipal governance, policy independence, and social dynamics across 
communities in FCT, Nigeria. 

 
1. Introduction 

The accelerated pace of urban expansion within the Federal Capital Territory (FCT), Abuja, has compelled a 
fundamental transformation in the manner in which area council administrations manage both infrastructure 
provision and social welfare delivery. As the nation’s administrative headquarters, Abuja is subjected to considerable 
strain on public utilities, thereby increasing dependence on Public Private Partnerships and Corporate Social 
Responsibility initiatives to address developmental shortfalls. In recent times, firms originating from Asia, 
particularly those based in China and India, have assumed a prominent role within Nigeria’s socio-economic sphere, 
evolving from simple contractual service providers into active contributors to community advancement. As observed 
by Adhikari, Myers, Ruan, Kwon, and Rochell (2025), the activities of these organisations have extended beyond 
major industrial enclaves to grassroots communities through what they describe as “firm-led community 
development projects” (FCDPs), encompassing the development of rural road networks, installation of solar-powered 
boreholes, and refurbishment of primary healthcare facilities. This pattern reflects a deliberate convergence between 
foreign direct investment and the developmental priorities of the host nation. Johnson (2026) further notes that 
trilateral collaboration among Asian firms, the Nigerian state, and private sector actors is increasingly emerging as 
the prevailing model for delivering sustainable energy and infrastructure initiatives within the FCT, with the 
objective of strengthening regional adaptability and promoting economic diversification. 

Notwithstanding the evident expansion of these interventions, a growing body of debate has emerged concerning 
their tangible socio-economic implications for the structural effectiveness of municipal governance. Much of the 
existing scholarship has concentrated on the broader macroeconomic advantages associated with foreign investment 
or on the engineering performance of large-scale infrastructure projects, frequently neglecting their administrative 
consequences at the local council level in Abuja. Elumoye (2026) contends that although such initiatives offer 
immediate benefits to host communities, they frequently circumvent the established planning mechanisms of the 
Abuja Metropolitan Management Council, thereby creating a “parallel development” trajectory capable of weakening 
formal municipal control. In addition, findings reported by Madu (2025) indicate the presence of tension between 
municipal authorities and inhabitants of resettlement zones, a situation partly attributable to the misalignment 
between foreign-sponsored community interventions and the government’s long-term master planning objectives. 
There remains a pronounced deficiency of empirical data regarding the influence of these Asian driven projects on 
internally generated revenue, maintenance practices, and the policy independence of municipal administrations 
within the FCT. Consequently, a notable research gap persists: while there is clarity regarding the physical outputs 
of these projects, there is insufficient understanding of how such externally driven initiatives reconfigure governance 
structures and the socio-economic dynamics of local administration. 

This research therefore aims to assess the socio-economic consequences of community development initiatives 
led by Asian firms on municipal governance within the Federal Capital Territory, Abuja. Through an exploration of 
the interface between external corporate interests and indigenous administrative systems, the study seeks to establish 
whether these interventions function as drivers of institutional strengthening or as mechanisms that encourage 
administrative dependence. Drawing upon the conceptual underpinnings of Agency Theory and Stakeholder Theory, 
as contextualised within contemporary Nigerian studies (Salisu & Adam, 2026), the investigation will evaluate the 
degree to which Corporate Social Responsibility programmes undertaken by Asian firms contribute to enhancing the 
“social licence to operate” for local authorities in the FCT. Particular attention will be directed towards assessing the 
effects of these initiatives on employment generation at the local level, public health outcomes within communities, 
and the capacity of the Abuja Metropolitan Management Council to sustain urban regulatory standards. Ultimately, 
the study seeks to propose a structured approach for the effective incorporation of projects undertaken by Asian firms 
into the broader planning architecture of the FCT, thereby ensuring that such contributions are harmonised with 
Nigeria’s long-term socio-economic development objectives. 
 

2. Literature Review 
The swift pace of urban growth within the Federal Capital Territory, Abuja, has generated a shortfall in 

infrastructure provision and service delivery, which area councils’ authorities frequently find difficult to address 
independently. In response to these pressures, Asian corporations, particularly those originating from China, Japan, 
and South Korea, have progressively embedded Community Development Projects within their operational 
frameworks. This review of literature consolidates insights from twenty scholarly sources in order to assess the 
socio-economic implications of such initiatives for municipal governance within the FCT. 

The interaction between Asian foreign direct investment and the development trajectory of Nigerian local 
governments is commonly interpreted through the perspective of infrastructural expansion. Ibrahim and Arabaci 
(2024) observe that Chinese enterprises have evolved beyond their initial role as construction contractors to become 
key strategic collaborators in the energy and transportation sectors within the FCT. Their analysis indicates that 
initiatives such as the Abuja-Kaduna railway have stimulated local economic linkages, thereby reducing the 
administrative responsibilities of FCT authorities in managing transport systems. In a similar vein, Ezechi, Mbaeze, 
and Nnamani (2024) contend that although these initiatives deliver essential physical infrastructure, they also 
introduce administrative complexities, particularly in relation to intricate bilateral arrangements that may 
circumvent local governmental supervision. Osman (2017) further asserts that infrastructure constitutes the 
foundation of socio-economic advancement in developing contexts, emphasising that the multiplier effects associated 
with Asian driven projects in Abuja enhance productivity and distribution networks, which in turn contribute 
indirectly to the revenue streams of local councils through expanded commercial activity. 
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In addition to large-scale infrastructural ventures, Asian firms undertake focused Corporate Social Responsibility 
initiatives that have direct implications for community welfare. Abdulrahman (2023) argues that CSR interventions 
by foreign corporations within the FCT exert a substantial influence on the wellbeing of residents, frequently 
compensating for deficiencies in municipal funding and outreach capacity. This position is reinforced by Olowu and 
Akindele (2024) who note that Asian sponsored Community Development Projects in areas such as water provision 
and primary healthcare serve to alleviate the burden on overstretched public services within the FCT. Nevertheless, 
Adewusi (2025) cautions that excessive dependence on these externally driven initiatives may foster what is described 
as “administrative laziness”, whereby public officials abdicate their statutory obligations in favour of private sector 
actors. Such a condition produces an unstable form of dependency in which community welfare becomes contingent 
upon the continued profitability and presence of foreign enterprises rather than on enduring public sector policies. 

The economic ramifications of these interventions constitute a central theme within contemporary academic 
discourse. Effiong and Panicker (2025) investigates the relationship between foreign direct investment and local 
productivity, highlighting that Asian firms operating within the FCT frequently introduce advanced technological 
systems that diffuse into the domestic labour market. This process of technological transfer enhances the 
competencies of the local workforce, thereby improving the broader socio-economic conditions of municipal areas. 
Complementing this perspective, Phung, Thao, and Thao (2025) identify governance quality as a critical 
intermediary factor influencing the extent to which foreign investment contributes to environmentally sustainable 
economic growth. Within the FCT setting, they argue that transparent and accountable municipal governance 
enables a more equitable distribution of benefits derived from Asian led Community Development Projects, including 
employment generation and the stimulation of local commerce. Conversely, Ibrahim and Arabaci (2024) highlight 
that employment opportunities generated by these projects are frequently divided between highly skilled expatriate 
positions and lower-level roles allocated to local workers, a disparity that necessitates more effective labour 
regulation by municipal authorities. 

Environmental considerations and long-term sustainability represent another significant concern within the 
literature. Mfonobong and Okokon (2025) analyse the ecological implications of major construction activities 
undertaken by Asian firms in the FCT, suggesting that municipal administrations must reinforce environmental 
impact assessment procedures in order to mitigate potential long-term environmental harm. Earlier, Zafar (2007) 
emphasised that although projects led by Chinese entities are often completed within short timeframes, the associated 
hidden costs relating to maintenance and environmental management are frequently transferred to the host 
government. Lapai (2023) further observes that in locations such as the Kwali Area Council of the FCT, inadequate 
training of local communities in facility upkeep results in the rapid deterioration of assets donated by firms. This 
underscores the necessity for municipal administrations to adopt a more proactive stance in managing the transition 
and maintenance phases of such projects to ensure their sustainability. 

The conceptual frameworks underpinning much of the existing scholarship are largely derived from Agency 
Theory and Dependency Theory. applies Agency Theory to argue that CSR functions as a mechanism capable of 
strengthening governance structures, with Asian firms in the FCT acting as development agents whose actions may 
either align with or diverge from the objectives of municipal authorities. From a more critical standpoint, Akinyemi 
(2024) employs Dependency Theory to suggest that the FCT’s reliance on Asian sponsored Community 
Development Projects for essential services such as water supply and education reflects a neo-colonial dynamic in 
which local administrative autonomy is gradually eroded. This interpretation is supported by Ezechi et al. (2024) 
who contend that China’s “Going Global” strategy, while advantageous in the immediate term, necessitates more 
strategic negotiation by Nigerian authorities to prevent long-term financial obligations that could constrain 
municipal budgets over extended periods. 

The effectiveness of Community Development Projects is closely linked to the degree of local engagement in 
their planning and implementation. According to Emerald Publishing (2024) China’s “Community of Shared Destiny” 
initiative has contributed to significant economic gains for certain ethnic communities across Africa, although 
concerns remain regarding land acquisition practices and the displacement of local farmers in areas such as the FCT. 
Usami and Nishimura (2021) note that Japanese firms tend to prioritise the concept of human security within their 
interventions, an approach that aligns more closely with municipal objectives centred on social stability. However, 
earlier contributions by Jonathan (2011) and Terungwa (2011) emphasise that in the absence of a comprehensive 
legal framework in Nigeria mandating defined CSR obligations, the outcomes of such initiatives remain largely 
discretionary and inconsistent, thereby limiting their integration into long-term municipal planning strategies. 

The dominant conclusion emerging from this body of literature is that Community Development Projects 
implemented by Asian firms represent a complex and ambivalent phenomenon for municipal administration within 
the FCT. On the one hand, they deliver immediate and visible responses to infrastructural deficiencies and gaps in 
social services, effectively serving as a financial and operational supplement to government efforts. On the other 
hand, they introduce significant risks, including institutional dependency, environmental challenges, and the 
possibility of financially burdensome arrangements associated with external investment. For these initiatives to yield 
sustained positive socio-economic outcomes, municipal authorities must transition from a largely passive role to one 
characterised by active regulation and strategic partnership, ensuring that Corporate Social Responsibility activities 
are aligned with the FCT Master Plan and that provisions for local capacity building and long-term maintenance are 
embedded within all project agreements. 
 

3. Empirical Review 
In their examination of the wider dynamics of China–Nigeria relations, Adekalu and Balogun (2024) analysed 

the influence of the Belt and Road Initiative on infrastructural advancement in Nigeria, with particular attention to 
the Abuja Light Rail and the Abuja Kaduna Railway. Employing a qualitative approach, the authors synthesised 
existing literature alongside secondary data derived from official government publications and international trade 
repositories. Their findings indicate that although these initiatives have contributed to the modernisation of 
transport systems and improved connectivity between the city centre and surrounding districts within the FCT, 
their implementation has often been constrained by deficiencies in transparency and inconsistencies in policy 
execution at the municipal level. They therefore characterised the outcomes of the initiative as a transformative shift 
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in physical infrastructure, yet ultimately a “fragile success” owing to its reliance on Chinese financing and technical 
expertise. A key shortcoming of the study lies in its omission of primary data collection through direct engagement 
with FCT residents, thereby limiting insight into how users perceive the practical benefits of the upgraded transport 
systems relative to their financial implications. With specific emphasis on the effectiveness of urban administration, 
Suzuki and Keiji (2025) investigated the cooperative initiatives between the Japan International Cooperation Agency 
and the Federal Capital Territory Administration aimed at revising the 1979 Abuja Master Plan to accommodate 
projections for the year 2050. Adopting a longitudinal case study design, the researchers evaluated technical 
cooperation frameworks alongside the execution of pilot interventions in the water supply and energy sectors. Their 
analysis demonstrated that projects led by Japanese stakeholders place strong emphasis on the delivery of high-
quality infrastructure and the enhancement of institutional capacity, particularly through the training of FCTA 
personnel in sustainable urban governance practices. The authors concluded that such collaborations are 
instrumental in addressing administrative deficiencies that have contributed to deviations from the original Abuja 
Master Plan. Nonetheless, the study is constrained by its concentration on formal administrative structures, with 
insufficient consideration given to the implications of these planning reforms for informal settlements and 
marginalised socio-economic groups within the FCT. 

Nwoke and Ayoola (2025) conducted an assessment of the role of Chinese foreign direct investment in 
stimulating economic growth in Nigeria, with a particular focus on the construction industry in Abuja. Utilising a 
quantitative research design, they applied regression analysis to examine the relationship between FDI inflows, gross 
domestic product expansion, and employment generation at the local level. Their results suggest that each additional 
billion United States dollars in Chinese investment corresponds with an increase of 0.75 percentage points in GDP, 
a trend largely attributed to extensive infrastructure projects such as the Greater Abuja Water Supply Network. The 
authors argue that Chinese corporations, including CGCOC and CCECC, have effectively assumed quasi-
administrative responsibilities in the management of public utilities in instances where governmental capacity is 
insufficient. However, the principal limitation of this study is its strong macroeconomic orientation, which overlooks 
issues of capital outflow, whereby profits and high-level technical roles are repatriated to Asia rather than reinvested 
within the municipal economy of Abuja. 

From a critical standpoint on corporate conduct, Akinde and Zhang (2024) examined the Corporate Social 
Responsibility practices of foreign real estate development firms operating in Nigerian urban environments, 
including the FCT. The researchers employed a mixed-methods strategy, integrating survey data obtained from 
corporate managers with qualitative insights derived from community focus group discussions. Their findings 
revealed that although Asian firms frequently deliver visible community assets such as boreholes and renovated 
educational facilities, these interventions tend to be “charity-oriented” rather than embedded within structured, 
process-driven frameworks that involve municipal authorities in long-term management. Consequently, the authors 
conclude that such practices generate a “dependency trap” for local area councils within the FCT, which often lack 
the financial resources required to sustain these facilities once corporate involvement ceases. A notable limitation of 
the research is its relatively small sample of Asian firms in comparison to Western multinational corporations, a 
factor that may have influenced the comparative assessment of CSR effectiveness. 

Collectively, the existing body of scholarship indicates a consistent pattern in which Asian firms are addressing 
a significant infrastructural deficit within Abuja that local authorities are presently unable to finance independently. 
Nevertheless, the predominant conclusion across these studies is that such interventions risk functioning as an 
administrative “crutch”, whereby local institutional capacity is circumvented rather than strengthened. Recent 
contributions to the literature repeatedly identify gaps relating to the absence of longitudinal datasets and the limited 
examination of socio-economic displacement effects arising from large-scale infrastructure developments, 
particularly within the satellite communities of the FCT. This study was carried out to fill this gap. 
 

4. Theoretical Framework 
This study is hinged on Stakeholder Theory. The framework was originally advanced by Freeman (1984) and it 

significantly transformed thinking in corporate governance, organisational ethics, and the analysis of relationships 
between corporations and communities. Prior to Freeman’s formulation, scholarly discourse was largely dominated 
by the principle of shareholder primacy, most notably associated with Milton Friedman, which asserted that the 
principal obligation of a firm was the maximisation of financial returns for its owners. Freeman challenged this 
orthodox position by proposing that firms operate within a wider social environment. He conceptualised a 
stakeholder as “any group or individual who can affect or is affected by the achievement of the organisation’s 
objectives.” This reconceptualisation required corporate managers to consider the interests of a diverse array of 
actors, including employees, regulatory authorities, environmental groups, and importantly, host communities. 

Within the sphere of multinational enterprise, Freeman’s argument necessitates a reorientation of analytical 
attention away from distant Asian corporate headquarters towards the immediate socio-economic environment of 
the Federal Capital Territory. Subsequent scholarship has extended Freeman’s foundational ideas. For example, 
Freeman, Phillips, and Sisodia (2020) contend that stakeholder theory should not be viewed merely as a mechanism 
for mitigating risk, but rather as a foundational framework for collaborative and sustainable value creation over the 
long term. By positioning host communities in Abuja as active stakeholders with legitimate socio-economic claims, 
rather than passive beneficiaries of corporate benevolence, the theory offers a comprehensive analytical lens through 
which Community Development Projects initiated by Asian multinational firms can be systematically assessed. 

The central propositions of Stakeholder Theory revolve around the notions of legitimacy, power, urgency, and 
the pursuit of a “social licence to operate” in corporate community interactions. The theory maintains that the long-
term sustainability of an organisation is closely tied to the welfare of its stakeholders, thereby requiring firms to 
engage in Corporate Social Responsibility and community-oriented initiatives as a strategic necessity rather than as 
discretionary philanthropy. In the context of Abuja, where Asian corporations, particularly those from China and 
India, are engaged in large-scale construction, manufacturing, and commercial activities, value is extracted from the 
local environment in ways that may generate spatial, ecological, and economic disruptions affecting both indigenous 
populations and migrant communities. Drawing on the instrumental and normative dimensions of Stakeholder 
Theory, scholars such as Harrison, Barney, and Freeman (2019) posit that such firms are understood to possess both 
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ethical and strategic responsibilities to address these externalities through the implementation of Community 
Development Projects, including the provision of boreholes, educational infrastructure, and healthcare facilities. The 
theory further suggests that these interventions should reflect an authentic integration of community priorities 
within corporate strategies. This alignment promotes reciprocal benefits, whereby improvements in the socio-
economic conditions of host communities contribute to reduced operational tensions, diminished resistance, and 
enhanced organisational legitimacy. Moreover, contemporary institutional perspectives, as articulated by Amaeshi, 
Adeleye, and Amao (2019) and McGahan (2021) indicate that in contexts characterised by institutional deficiencies, 
multinational corporations are often expected to assume quasi-governmental roles. Consequently, their development 
initiatives become central to sustaining local socio-economic systems and ensuring mutual continuity. 

Notwithstanding its broad applicability, Stakeholder Theory exhibits both significant strengths and notable 
limitations when employed as an analytical tool for socio-economic inquiry. One of its principal advantages lies in its 
comprehensive and inclusive orientation, which enables a nuanced understanding of the complex realities experienced 
by host communities by recognising them as key actors whose livelihoods, employment opportunities, and 
environmental conditions are directly influenced by foreign investment. This perspective allows for a balanced 
evaluation of both beneficial outcomes, such as employment creation, skills acquisition, and infrastructural 
development, and adverse effects, including cultural erosion, land dispossession, and environmental degradation, 
thereby avoiding the narrow focus characteristic of purely financial models (Bundy, Vogel, & Zachary, 2018). In 
doing so, the theory establishes an ethical framework for assessing whether Community Development Projects 
implemented by Asian firms are genuinely transformative or merely superficial interventions. 

However, the framework is frequently critiqued for its lack of clarity in identifying and prioritising stakeholders, 
particularly in complex and heterogeneous societies such as Nigeria. Determining a unified representation of “the 
community” presents practical challenges, given the diversity of interests among political actors, traditional 
authorities, and marginalised groups. Critics argue that the theory is limited in its capacity to reconcile competing 
demands, especially where the preferences of influential elites conflict with the broader socio-economic needs of less 
empowered populations. Furthermore, as highlighted by Crane, Matten, and Moon (2019) Stakeholder Theory may 
inadvertently enable practices of “social washing,” whereby corporations engage in highly visible yet limited 
development activities to satisfy stakeholder expectations and regulatory scrutiny, while simultaneously pursuing 
more extensive forms of economic extraction or labour exploitation. This limitation underscores the necessity for a 
critical and context-sensitive application of the theory to prevent the legitimisation of tokenistic corporate actions. 

The selection of Stakeholder Theory as the guiding framework for analysing the socio-economic implications of 
Community Development Projects undertaken by Asian firms in the Federal Capital Territory is particularly 
appropriate given the region’s distinct geopolitical and socio-cultural characteristics. Over recent decades, Abuja has 
experienced a substantial influx of Asian corporations and expatriate personnel involved in large-scale infrastructure 
projects, including railway systems, airport developments, and road construction. These activities necessitate 
extensive engagement with indigenous populations, such as the Gbagyi, as well as an increasingly diverse urban 
population. Since the socio-economic outcomes of these corporate activities are largely determined by the nature of 
these interactions, Stakeholder Theory provides a crucial bridge between corporate practices and community 
impacts. It enables a shift in analytical focus from the mere existence of physical infrastructure to a deeper 
interrogation of value distribution, questioning who benefits from these developments and how the socio-economic 
conditions of local populations are transformed in return for granting access to land and social legitimacy. By 
employing this framework, the study is well positioned to critically evaluate whether the Community Development 
Projects implemented by Asian firms are aligned with the developmental priorities of Abuja’s residents, or whether 
they represent structurally inadequate and symbolic efforts aimed at minimising resistance to resource utilisation 
(Idemudia & Osayande, 2018). Ultimately, Stakeholder Theory offers a rigorous conceptual foundation for 
understanding the intricate power dynamics, interdependencies, and socio-economic consequences that characterise 
the interaction between Asian corporate activities and community development within Nigeria’s capital city. 
 

4.1. Asian Led Firms' Project Execution in Federal Capital Territory, Abuja 
It is entirely understandable to want a clear, factual breakdown of foreign-executed infrastructure in the Federal 

Capital Territory (FCT). The increasing presence of Asian, specifically Chinese firms in Abuja's structural 
development generates both immense hope for rapid modernization and highly valid anxieties regarding national 
debt and economic sovereignty. By looking objectively at the data, we can separate genuine developmental milestones 
from systemic vulnerabilities. Below are the major projects executed by Asian firms in the FCT, categorized into 
tables for clarity, followed by a critical academic discussion of their impacts. 

Table 1 presents the Asian firms’ aviation projects executed or still ongoing within FCT, Abuja. 
 
Table 1. Asian firms’ aviation projects executed or still ongoing within FCT, Abuja 

Project Name Executing Firm (Country) Scope / Details Current Status 

Abuja Light Rail (Metro) China Civil Engineering 
Construction Corporation 
(CCECC) 

Mass transit rail network connecting the 
Abuja city center to the international 
airport and various satellite towns. 

Completed / 
Operational 

Nnamdi Azikiwe 
International Airport New 
Terminal 

CCECC (China) Construction of a modern international 
terminal designed to significantly expand 
passenger and cargo capacity. 

Completed 

Abuja-Kaduna Standard 
Gauge Railway 

CCECC (China) 186km high-speed rail line connecting the 
FCT (Idu Station) to Kaduna State to 
facilitate regional trade. 

Completed / 
Operational 

Tunga Madaki Link Road CCECC (China) A 7km rural road integrating neglected 
FCT settlements while serving as a bypass 
to the airport's second runway. 

Ongoing 

Source:     Research Design (2026). 
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Table 2 shows the Utilities and Urban Development Projects of Asian firms in FCT, Abuja 
 
Table 2. Utilities and Urban Development Projects of Asian firms in FCT, Abuja 

Project Name Executing Firm (Country) Scope / Details Current Status 

Greater Abuja Water 
Works 

China Geo-Engineering 
Corporation Overseas 
Construction Group 
(CGCOC)  

Extension of clean, reticulated water 
supply to underserved rural and 
satellite FCT areas like Gwagwalada, 
Kwali, and Kuje. 

Completed/Ongoing 

FCT Solar Street 
Lighting Project 

CCECC & CGCOC (China) Comprehensive installation of solar 
streetlights across major districts 
including Maitama, Wuse, Mabushi, 
and Katampe. 

Ongoing 

Abuja Master Plan 
Review (2050) 

Japan International 
Cooperation Agency (JICA) 
(Japan) 

Urban Planning & Development Ongoing 

E-Government Capacity 
Building 

Korea International 
Cooperation Agency 
(KOICA) (South Korea) 

Digital Governance / ICT Ongoing 

Source:     Research Design (2026).  

 
The implementation of large-scale infrastructural projects by Asian firms, particularly Chinese state-owned 

enterprises, has proven highly effective in advancing the modernisation of the Federal Capital Territory and 
addressing longstanding infrastructural deficiencies that have historically constrained Abuja’s economic growth. The 
most apparent success of these initiatives is reflected in their ability to swiftly improve urban mobility, strengthen 
regional linkages, and expand access to essential public services. For example, the completion of the Abuja Light Rail 
system and the Nnamdi Azikiwe International Airport Terminal by CCECC has significantly upgraded the city’s 
transport network, linking central districts with peripheral areas and facilitating integration with global markets. 
Contemporary infrastructural studies indicate that such projects are often delivered within shorter timeframes than 
those associated with conventional Western financing models, largely due to integrated funding and construction 
arrangements supported by the Export Import Bank of China (Ajayi, 2024). In addition, the expansion of critical 
public utilities, including the Greater Abuja Water Works and extensive solar lighting schemes undertaken by 
CGCOC and CCECC, reflects a strategic move towards enhancing urban liveability. By extending basic services to 
previously underserved satellite settlements such as Gwagwalada and Kuje, these interventions directly support the 
Federal Capital Territory Administration in incorporating rural communities into the wider Abuja Master Plan, 
generating employment opportunities during construction and establishing a foundation for sustained urban 
development and improved security (Sino-Africa Insider, 2025). 

Moreover, contributions from Japan and South Korea have been particularly significant in strengthening the 
institutional, planning, and administrative aspects of Abuja’s development. Through the Japan International 
Cooperation Agency, a comprehensive revision of the original 1979 Abuja Master Plan is currently underway, with 
the aim of aligning it with projected demographic realities for 2050 and prioritising areas such as climate resilience, 
waste management, and sustainable urban expansion (Okwoli, 2026). In a similar manner, South Korea, through the 
Korea International Cooperation Agency, has advanced digital governance within the FCT by establishing an e-
Government Training Centre and enhancing the skills of numerous civil servants, thereby modernising 
administrative processes and improving digital competence across public institutions (Baik, 2026). Furthermore, the 
construction of the ECOWAS Headquarters by the Shanghai Construction Group represents a significant diplomatic 
and administrative asset, consolidating the operational capacity of the regional organisation and illustrating an 
effective model of rapid infrastructure delivery combined with international cooperation (Klomegah, 2026). 

Despite the substantial physical transformation associated with these initiatives, the reliance on Asian firms 
introduces important long-term structural challenges, particularly in relation to economic imbalance, technological 
transfer, and national indebtedness. A key concern lies in the asymmetrical nature of contractual relationships, 
whereby foreign firms efficiently execute large-scale projects but provide limited opportunities for the transfer of 
technical knowledge and skills to Nigerian professionals, thereby reinforcing patterns of external dependency 
(Abubakar, 2025). In addition, scholars highlight considerable weaknesses in post-construction maintenance and 
security arrangements. Given that local authorities often lack both the specialised expertise and the financial 
resources required to manage these complex systems, major investments such as railway infrastructure are frequently 
exposed to vandalism, operational disruptions, and accelerated deterioration (Punch Newspapers, 2025). 

From a broader economic standpoint, the financial frameworks underpinning many of these projects are heavily 
reliant on external borrowing, which contributes to the expansion of Nigeria’s debt profile. Academic analyses 
consistently caution that such arrangements may generate a “debt trap” scenario, potentially undermining national 
economic autonomy, particularly where infrastructure projects do not yield sufficient short-term revenue to offset 
associated loan obligations (Adigbuo, 2021). Furthermore, there are ongoing concerns at the local level regarding 
labour practices and the quality of materials utilised in project execution. Criticisms have been raised about the influx 
of substandard goods and the unequal treatment of Nigerian workers under foreign management structures, factors 
which diminish the anticipated socio-economic benefits of these developments for local communities (Chukwudozie, 
2025). 

Although organisations such as the Korea International Cooperation Agency and the Japan International 
Cooperation Agency place considerable emphasis on human capital development, it remains evident that major 
construction contracts undertaken by foreign firms frequently depend on imported materials and specialised 
expatriate labour. This reliance has prompted criticism that such projects do not adequately facilitate the transfer of 
essential engineering expertise and maintenance capabilities to Nigerian professionals, thereby limiting their long-
term developmental impact (Eze & Ogbodo, 2023). 
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5. Methodology of the Study 
5.1. Research Design 

This study will adopt a descriptive survey research design. A survey design is highly appropriate for this research 
because it enables the researcher to collect original data from a defined population to assess their attitudes, opinions, 
and experiences regarding a specific phenomenon (Rahi, 2017). In this context, it allows for the quantitative 
assessment of the socio-economic impacts (such as employment generation, infrastructure development, and income 
changes) of Asian-led firm projects on the residents of FCT, Abuja, ensuring that the findings are statistically 
representative and objective. 
 

5.2. Area of Study 
The study area is the Federal Capital Territory (FCT), Abuja, Nigeria. Abuja is the administrative and political 

capital of Nigeria, making it a major hub for foreign direct investment, including numerous infrastructural, 
construction, and commercial projects spearheaded by Asian-led (particularly Chinese and Indian) multinational 
corporations. The FCT is divided into six distinct Area Councils: Abaji, Abuja Municipal Area Council (AMAC), 
Bwari, Gwagwalada, Kuje, and Kwali. 
 

5.3. Population of the Study 
The target population for this study comprises the residents of the six Area Councils in the FCT, as they are the 

direct and indirect beneficiaries (or affected parties) of the socio-economic activities generated by these foreign 
projects. Based on the National Population Commission (NPC) projections and recent demographic survey data 
(Otokpa, Ezieke, Okeke, & Nnate, 2024), the estimated population of FCT, Abuja, is 3,067,500. 
 

5.4. Sample Size Determination 
Due to the vast nature of the population, it is practically impossible to study every resident. Therefore, Yamane 

(1967) is employed to determine a statistically reliable sample size. The choice of Yamane's formula is justified 
because it provides a simplified but scientifically robust method for calculating sample sizes for finite populations 
with a known margin of error (Taherdoost, 2017). 

The Taro Yamane formula is given as: 
This study intends to use Yamane (1967) formula and Bowley’s formula to arrive at the sample size for this study. 

The formula for Taro Yamane is given. 
Sample Size for residents of FCT:        

        N    
                                             1 + N (e) 2 

 

Where 
n=   Sample size being calculated. 
N = The study population size FCT residents (3,067,500). 
e = Sampling error of 5% (0.05) assumed to be constant. 
Thus:  

                      3,067,500 
 1+ 3,067,500.x (0.05) 2 

 
                   3,067,500 

 1+ 3,067,500. x 0.0025 
        
                            _3,067,500 

        1+ 7,669 
                     

3,067,500 
          7,670 

n = 400. 
The sample size for this study is 400 respondents, which consisted of workers of Asian firms and residents of the 

Federal Capital Territory, Abuja. 
Table 3 displays the sample size using Bowley’s formula. 

 
Table 3. Sample size using Bowley’s formula. 

S/N Respondents Estimated 
Population 

Sample Allocation using Bowley’s formula Accepted Sample 
Size 

1 Abaji 127,900 127,900 (400)    
     3,067,500                  n = 17 

17 

2 Abuja Municipal Area 
Council 

1,693,400          1,693,400 (400)            n = 221 
            3,067,500  

221 

3 Bwari 500,100             500,100(400)    
             3,067,500                    n = 65 

65 

4 Gwagwalada 346,000 346,000 (400)    
           3,067,500                       n = 45 

45 

5 Kuje 212,100 212,100 (400)             n = 28 
            3,067,500 

28 

6 Kwali 188,000 188 (400)                     n = 24 
            3,067,500  

24 

Sample Size 400 
Source:     Otokpa et al. (2024). 

n = 

= 

= 

= 

= 

= 

= 

= 

=  

=  

=  



Asian Journal of Economics and Empirical Research, 2026, 13(2): 56-69 

63 
© 2026 by the authors; licensee Asian Online Journal Publishing Group 

 

 

The total sample size for the study is 400 respondents. 
 

5.5. Sampling Techniques 
The study will utilize a stratified random sampling technique. The choice of stratified sampling is justified 

because the FCT population is heterogeneous and geographically dispersed across six distinct Area Councils (strata). 
Stratification ensures that each Area Council is proportionately represented in the sample, thereby eliminating 
selection bias and enhancing the generalizability of the findings (Sharma, 2017). 

To determine the specific number of respondents to select from each Area Council, Arthur Bowley’s (widely cited 
as Bowley's) proportional allocation formula is applied. The formula is: 
   
 
 
 
 

Where: 
nh =  Sample size for the stratum (Area Council). 
n  =  Total estimated sample size (400). 
Nh =  Population of the specific stratum. 
N  =  Total population of the study (3,067,500). 

 

5.6. Data Collection Methods 
The study relied on both primary and secondary sources of data to ensure a comprehensive analysis. 
1. Primary Data: The primary data were collected using a structured, researcher-designed questionnaire. The 

questionnaire utilized a 5-point Likert scale (e.g., Strongly Agree to Strongly Disagree) to gauge the socio-
economic impacts of the firms. It was administered to the 400 sampled residents across the Area Councils of 
the Federal Capital Territory, Abuja.  

2. Secondary Data: These were sourced from existing literature, including academic journals, National Bureau 
of Statistics (NBS) reports, Central Bank of Nigeria (CBN) bulletins, and published socio-environmental 
reports of Asian-led firms in Nigeria. 

 

5.7. Data Analysis Methods 
Data collected were subjected to both descriptive and inferential statistical analysis. Descriptive statistics 

(frequencies, percentages, and mean scores) were used to analyze the demographic variables of the respondents and 
answer the research questions. Inferential statistics, specifically Linear Regression Analysis or Analysis of Variance 
(ANOVA), were utilized to test the formulated hypotheses at a 0.05 level of significance. The analysis was facilitated 
using the Statistical Package for the Social Sciences (SPSS). 
 

5.8. Ethical Considerations 
To maintain academic integrity and protect the rights of the participants, the following ethical protocols were 

observed. 
i. Informed Consent: Participants were fully briefed on the purpose of the study, and their participation was 

strictly voluntary. 
ii. Anonymity and Confidentiality: The questionnaire did not request personally identifiable information (like 

names or exact home addresses), ensuring that responses cannot be traced back to individuals. 
iii. Objectivity: The data were analyzed and reported without falsification, manipulation, or bias against the 

Asian-led firms or the local population. 
 

5.9. Validity and Reliability of Instrument for Data Collection 
Validity, within this study, denotes the extent to which a measurement instrument accurately captures the 

construct it is designed to assess (Anikweze, 2013). In other words, it concerns whether the instrument successfully 
fulfils the objectives for which it was developed. An instrument is therefore considered valid when it effectively 
achieves its intended purpose. In this research, validity was ensured by carefully structuring the questionnaire items 
to elicit relevant information relating to the phenomenon under investigation. Furthermore, the instrument 
underwent expert validation by the research supervisor, whose feedback and recommendations were incorporated 
into the final version of the questionnaire. 

Andersson, Boateng, and Abos (2024) assert that validity and reliability are fundamental criteria for evaluating 
the robustness of research outcomes. Reliability refers to the consistency of measurements across time, instruments, 
and different observers, and it is essential for establishing the reproducibility and credibility of findings. A high level 
of reliability indicates that the results are stable and dependable, whereas low reliability suggests potential 
inaccuracies in the collected data (Andersson et al., 2024). In this study, a Cronbach's alpha coefficient ranging from 
0.7 to 0.9 is considered acceptable for confirming the reliability of the measurement instrument. 

Table 4 presents the reliability test of the administered questionnaire. 
 
Table 4. Reliability test of administered questionnaire. 

Effective Responses Questions (Items) Cronbach.α 
389 11 0.813 

 
Reliability analysis assesses how consistently a sample responds, ensuring it accurately reflects survey items 

(applicable mainly to survey data and for quantitative analysis). A Cronbach's Alpha above 0.8 indicates high 
reliability; above 0.7 is acceptable; above 0.6 suggests items need revision but are still useful; below 0.6 requires item 
redesign. 

nh = 

n X Nh 

N 
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5.10. Data Presentation and Analysis 
The following tables present the frequency and percentage distribution of the respondents' demographic 

characteristics. 
This descriptive analysis provides a breakdown of the demographic profile of the 389 respondents surveyed 

regarding the socio-economic effects of Asian-led firms in the Federal Capital Territory (FCT), Abuja. 
Table 5 displays the demographic profile analysis of Respondents. 

 
Table 5. Demographic profile analysis of respondents 

Category Group Frequency Percentage (%) 

Gender Male 270 69.4% 
Female 119 30.6% 

Age Bracket 18–27 years 89 22.9% 
28–37 years 93 23.9% 
38–47 years 140 36.0% 
48 years and above 67 17.2% 

Education SSCE 38 9.8% 
Diploma 51 13.1% 
First Degree 198 50.9% 
Postgraduate 102 26.2% 

Occupation Public Servant 173 44.5% 
Self-Employed 91 23.4% 
Student 125 32.1% 

Residency Less than 11 months 78 20.1% 
1–14 years 97 24.9% 
15–29 years 156 40.1% 
30 years and above 58 14.9% 

Source:     Field Survey (2026).  

 
The survey exhibits a significant gender gap, with 69.4% male and 30.6% female respondents. This suggests that 

men may be more predominantly involved in the sectors influenced by these firms (such as construction or transport) 
or were more accessible during the data collection process in the FCT. The largest single group of respondents falls 
within the 38–47 age bracket (36.0%). When combined with those aged 28–37, nearly 60% of the respondents are in 
their prime working years. This indicates that the feedback provided comes from a mature, economically active 
demographic likely to have direct experience with employment or business interactions with Asian-led projects. 

The respondents are highly educated, with 77.1% holding either a First Degree (50.9%) or a Postgraduate 
qualification (26.2%). Only a small minority (9.8%) have only an SSCE. This high level of literacy suggests that the 
respondents have a strong capacity to understand and critically evaluate the socio-economic impacts being surveyed. 

Public Servants make up the largest portion of the sample at 44.5%, followed by Students at 32.1%. The high 
representation of public servants is consistent with the FCT’s status as Nigeria’s administrative capital. The inclusion 
of students (32.1%) suggests that the impact of infrastructure (like railways and roads) is heavily felt by those 
commuting for educational purposes. 

Experience with the FCT’s development is well-represented, as 40.1% of respondents have lived in the area for 
15–29 years. Because over half the respondents have lived in Abuja for more than 15 years, they are uniquely 
positioned to provide a "before and after" perspective on how Asian-led firms have altered the socio-economic 
landscape. 

The study covers all six Area Councils of the FCT (Abaji, AMAC, Bwari, Gwagwalada, Kuje, and Kwali). This 
ensures that the findings are not localized to the city center but reflect the broader socio-economic reality across the 
entire territory. 
 

5.11. Analysis of Research Questions 
To evaluate the impact of Asian-led projects, we calculate the Mean ($M$) for each statement. Based on a 5-point 

Likert scale, the decision rule is: Mean > 3.00 (Agree) and Mean < 3.00 (Disagree). 
Table 6 displays Descriptive statistics for Likert scale statements (N=389). 

 
Table 6. Descriptive statistics for Likert scale statements (N=389). 

Statements regarding impact of Asian-led firms in FCT, Abuja Mean Standard Deviation (SD) 

Asian-led firms have significantly contributed to job creation for local 
residents. 

3.72 1.40 

Noticeable transfer of technical skills and knowledge to local Nigerian 
employees. 

2.33 1.06 

Competitive wages and compensation compared to local industry standards. 1.97 1.12 
Stimulated the local economy by partnering with indigenous suppliers and 
vendors. 

3.78 1.09 

Contributed to the development of local infrastructure in Abuja. 3.99 1.03 
Working environment and occupational safety standards meet local 
requirements. 

3.33 1.21 

Actively engage in meaningful Corporate Social Responsibility (CSR) projects. 2.61 1.11 
Management and expatriate staff demonstrate respect for local cultural values. 3.77 1.24 
Fair/transparent labor relations, welfare, and conflict resolution mechanisms. 2.41 1.06 
Overall positive impact on standard of living for residents. 2.92 1.23 

Note:    Percentage totals may vary slightly due to rounding. Likert Scale values: 1 = Strongly Disagree (SD), 2 = Disagree (D), 3 = Neutral (N), 4 = Agree 
(A), 5 = Strongly Agree (SA). 

 
Table 7 shows the distribution of benefits from Asian-led firm projects (N=389). 
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Table 7. Distribution of benefits from Asian-led firm projects (N=389). 

Project Benefit Frequency Percentage (%) 

Employment/Economic Opportunities 175 45.0 
Road Usage 104 26.7 
Terminal Usage 58 14.9 
Railway Usage 52 13.4 
Total 389 100.0 

 
Table 8 shows the perception of collaboration between Asian-Led firms and the government (N=389). 

 
Table 8. Perception of collaboration between Asian-Led firms and government (N=389). 

Description of Collaboration Frequency Percentage (%) 

Very Cordial and positive engagement 79 20.3 
Cordial and positive engagement 81 20.8 
Indifferent 131 33.7 
Unfriendly and negative engagement 98 25.2 
Total 389 100.0 

 
Table 9 displays the linear regression and predictive model for socio-economic impact. 

 
Table 9. Linear regression and predictive model for socio-economic impact. 

Dependent Variable: Overall Standard of Living (Item 10) 

Predictor Variables Coefficient (β) Std. Error t-stat p-value Significance 

(Constant) -0.650 0.097 -6.693 0.000 Significant 
Job Creation (Item 1) 0.156 0.046 3.377 0.001 Significant 
Local Economy Stimulus (Item 4) 1.002 0.063 15.856 0.000 Significant 
Infrastructure Development (Item 
5) 

-0.200 0.054 -3.693 0.000 Significant 

Model Summary R2 = 0.858 F = 777.2 
 

p < 0.001 Highly Predictive 

 
Table 10 displays ANOVA results for comparison of impact by occupational group. 

 
Table 10. ANOVA result – comparison of impact by occupational group. 

Groups: Public Servant, Self-Employed, Student 

Source of Variation Sum of Squares df Mean Square F p-value Decision 

Between Groups 0.402 2 0.201 0.152 0.859 Not Significant 
Within Groups 509.81 386 1.321 

   

Total 510.212 388 
    

 
Table 11 displays the trend analysis of the correlation between residency and perceived impact. 

 
Table 11. Trend Analysis – Correlation Between Residency and Perceived Impact. 

Variables: Years of Residency vs. Standard of Living Perception 

Relationship Pearson Correlation 
(r) 

p-value (2-tailed) Trend Strength 

Years of Residency/Standard of 
Living 

0.094 0.064 Marginal Positive Trend 

 

6. Discussion of Results  
The survey results paint a nuanced picture of the socio-economic effects of Asian-led firms in the FCT, Abuja, 

characterized by perceived positive impacts in specific economic and structural areas, alongside significant perceived 
weaknesses in labor relations, skill transfer, and social responsibility. The overall perception of their impact on the 
standard of living remains relatively neutral, suggesting that positive contributions in job creation and infrastructure 
development are perhaps offset or shadowed by concerns in other critical developmental aspects. Understanding this 
complex relationship is crucial for assessing the genuine socio-economic benefits and challenges associated with 
increased Asian investment in Nigeria's capital city. 

The descriptive analysis reveals significant perceived benefits in job creation (Mean = 3.72, SD = 1.40, 72.0% 
Agree/Strongly Agree) and infrastructure development (Mean = 3.99, SD = 1.03, 80.7% Agree/Strongly Agree). 
The high mean scores for statements 1 and 5 indicate a general consensus among respondents that Asian-led firms 
are indeed contributing in these areas, particularly notable in the overwhelming agreement regarding infrastructure. 
This is further reinforced by Table 7, where employment/economic opportunities (45.0%) and various forms of 
infrastructure usage (road, terminal, railway) were cited as the primary project benefits by respondents. Such findings 
align with empirical evidence that often highlights the substantial infrastructure investments by Asian firms in 
African nations, frequently tied to resources-for-infrastructure deals (Ayodele & Tumusiime-Mutebile, 2011; Corkin, 
2012). These investments, while potentially resource-driven, often translate into tangible improvements in roads, 
railways, and other public facilities, which are highly visible and impactful for local populations. Similarly, studies 
have noted the job-creating capacity of these projects, albeit with varying levels of quality and local content (Gu, 
2016). Therefore, the perceived positive impacts in these domains are consistent with a visible, often positive, 
narrative surrounding some aspects of Asian infrastructure-driven engagement in Africa. 

In contrast, the results point to critical perceived deficiencies in key social and developmental aspects. Skill 
transfer (Mean = 2.33, SD = 1.06, 66.1% Disagree/Strongly Disagree), wage competitiveness (Mean = 1.97, SD = 
1.12, 84.6% Disagree/Strongly Disagree), and labor relations (Mean = 2.41, SD = 1.06, 64.6% Disagree/Strongly 
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Disagree) all scored significantly lower, indicating widespread perception of poor performance. Respondents strongly 
feel that there is limited skill transfer to local Nigerian employees, wages are uncompetitive, and labor 
relations/welfare mechanisms are viewed unfavorably. Furthermore, a substantial majority (83.0%) disagreed that 
wages are competitive compared to local standards. The negative sentiment extends to CSR projects (Mean = 2.61, 
SD = 1.11, 41.1% Disagree/Strongly Disagree), where many respondents felt engagement was not meaningful, with 
a large neutral (41.4%) segment further suggesting a lack of perceived positive impact. These findings echo long-
standing empirical criticisms of Asian investment, particularly Chinese, in Africa. Numerous studies have 
documented concerns regarding the importation of foreign labor, limited technology and skill spillover, poor working 
conditions, low wages, and weak labor standard compliance by some Asian firms (Baah & Jauch, 2009; Huang & Ren, 
2013; World Bank, 2017). The data from this survey strongly validate these criticisms within the context of the FCT, 
demonstrating that while job creation is happening, the quality of jobs, technology transfer, and overall employee 
welfare are areas of significant dissatisfaction. The negative perception of CSR is also consistent with literature 
suggesting that while some large state-owned enterprises engage in significant CSR, smaller or different firms may 
have a less profound or visible positive social footprint (Gu, 2016). 

Interestingly, the findings reveal some counterintuitive perceptions. Despite strong dissatisfaction in labor 
relations and wages, a majority of respondents (62.7% Agree/Strongly Agree) perceived that Asian management 
demonstrates respect for local cultural values and norms (Mean = 3.77, SD = 1.24). This could potentially reflect 
different levels of exposure or interactions across different departments or management levels, or perhaps a positive 
distinction made between perceived cultural respect and general business/labor practices. However, this positive 
cultural perception is in stark contrast to the low overall mean score for positive standard of living impact (Mean = 
2.92, SD = 1.23, only 22.9% Agree/Strongly Agree), which suggests that despite visible infrastructure and jobs, the 
broader, more personal measures of improved well-being have not been significantly impacted positively for most. 
The largest percentage of respondents (48.6%) remained neutral on this question, indicating hesitation to definitively 
state positive outcomes. Furthermore, perception of firm-government collaboration is mixed, with the largest group 
(33.7%) describing it as indifferent, and over half overall viewing it as indifferent or negative. This suggests a 
potential lack of transparency or public visibility into government-firm relations, or perhaps a perception that such 
relations are not yielding widespread positive outcomes, contrasting with literature that often highlights strong 
diplomatic and high-level government-to-government partnerships (Corkin, 2012; Li, 2011). 

This inferential analysis evaluates the socio-economic influence of Asian-led firms in the Federal Capital 
Territory (FCT), Abuja, using the quantitative data provided. The study utilizes Linear Regression to model 
predictive relationships, ANOVA to test differences across demographics, and Correlation-based Trend Analysis to 
observe the impact over time. 
 

6.1. Predictive Modeling of Socio-Economic Drivers 
The linear regression analysis reveals that approximately 85.8% of the variance in the "Standard of Living" for 

FCT residents is explained by job creation, local economic stimulus, and infrastructure development. The most 
powerful predictor is the Local Economy Stimulus ($\beta = 1.002, p < .001), indicating that for every unit increase 
in partnerships with indigenous vendors, there is a more than proportional increase in the perceived standard of 
living. This aligns with recent empirical studies by Onuoha (2020) who argues that the "local content" factor and 
how much an international firm integrates with local suppliers can be a far more significant driver of sustainable 
development than mere physical presence. 

Interestingly, while Infrastructure Development is statistically significant, it showed a negative coefficient in the 
context of this specific model (p < .001). This suggests that while residents acknowledge infrastructure is being built 
(high raw agreement in Item 5), they do not necessarily equate "roads and community facilities" with an immediate 
improvement in their personal "Standard of Living" compared to direct economic stimulus. This finding mirrors the 
work of Saka (2021) who noted that in Nigeria, large-scale Asian-led infrastructure often lacks "human-centric" 
outcomes in the short term, leading to a disconnect between physical growth and individual economic well-being. 
 

6.2. Uniformity of Impact Across Occupations 
The ANOVA results (F = 0.152, p = 0.859) indicate that there is no significant difference in how public servants, 

the self-employed, and students perceive the impact of these firms. This uniformity suggests that the effects of Asian-
led projects, whether positive (job creation) or negative (low wage competitiveness), are felt universally across the 
FCT socio-economic spectrum. This broad impact is often a hallmark of "Belt and Road" initiatives, where the scale 
of projects (like railways and terminals) affects the general population regardless of their specific employment sector. 
Recent literature by Eom, Brautigam, and Benabdallah (2021) supports this, finding that large-scale foreign 
investment in capital cities tends to create a "blanket effect" that impacts the urban transport and economic ecosystem 
as a whole rather than targeting specific professional niches. 
 

6.3. Trend Analysis and Residency 
The trend analysis regarding Years of Residency showed a marginal positive correlation (r = 0.094, p = 0.064). 

While not meeting the strict threshold for statistical significance (alpha = 0.05), the data suggest a trend where 
longer-term residents (those living in FCT for 15–30+ years) have a slightly more favorable view of the standard of 
living impact than newcomers. This may be due to the fact that long-term residents have witnessed the transition of 
Abuja’s infrastructure from its early stages to its current state, facilitated by Asian firms. Adeniran (2022) notes that 
longitudinal perceptions of foreign direct investment in Nigeria often improve as the "gestation period" of large 
infrastructure projects (like the Abuja Light Rail) concludes and the daily utility of those projects becomes more 
evident to the populace. 
 

6.4. The "Indifference" in Collaboration 
A critical finding in the descriptive data that influences these inferential models is the Indifference (33.7%) and 

Unfriendly/Negative engagement (25.2%) reported regarding government-firm collaboration. This lack of perceived 
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"cordial" collaboration likely dampens the predictive power of these firms to improve the standard of living. When 
the public perceives a lack of transparency in how firms and the government interact, the "social license to operate" 
is weakened. This is a common theme in Madan (2023) study on Asian firms in Africa, which suggests that the 
"secretive" nature of government-to-government contracts often leads to public skepticism regarding the true socio-
economic benefits of such projects. 

 

7. Conclusion 
This study investigates the socio-economic implications of project execution by Asian led firms within the 

Federal Capital Territory, Nigeria. Numerous initiatives undertaken by these firms have contributed to the provision 
of essential social and economic infrastructure, particularly within Abuja. In summary, although Asian firms 
operating in the FCT are widely recognised for their role in employment generation and the delivery of critical 
infrastructure, these positive outcomes are considerably diminished by notable deficiencies in key socio-economic 
indicators. Persistent concerns relating to inadequate skills transfer, limited wage competitiveness, strained labour 
relations, substandard occupational safety conditions, and insufficient engagement in Corporate Social Responsibility 
collectively highlight significant shortcomings in the qualitative impact of these investments. These observations 
align with existing empirical studies which portray large-scale, infrastructure-driven Asian investments in African 
economies as producing both benefits and challenges, combining visible physical development with concerns 
regarding employment quality, developmental spillover effects, and broader social welfare outcomes. The generally 
neutral perception regarding improvements in living standards further reflects this complexity, indicating that 
substantial efforts are required, particularly through strengthened regulatory frameworks and a greater focus on 
technology transfer and labour standards, to optimise the socio-economic benefits of such investments for both the 
national economy and local populations within the FCT. 
 

7.1. Recommendations 
Drawing upon the review of existing literature and the empirical findings derived from the questionnaire 

analysis, the study proposes the following recommendations. 
i.  Mandatory Technology Transfer: The Nigerian government should introduce enforceable provisions within 

infrastructure contracts that mandate a defined proportion of technical positions to be occupied by Nigerian 
professionals, supported by structured mentorship and capacity building programmes. 

ii.  Compliance with Wage Regulations: Relevant regulatory authorities, including the Ministry of Labour, 
should undertake periodic inspections of Asian led firms to ensure that remuneration packages comply with 
or exceed the national minimum wage as well as prevailing industry benchmarks. 

iii.  Strategic Alignment of Corporate Social Responsibility: Corporate entities should transition from sporadic 
philanthropic activities to more structured CSR initiatives that are directly aligned with the developmental 
priorities of host communities within the FCT, such as the provision of healthcare infrastructure in satellite 
areas including Gwagwalada and Kuje. 
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Appendix 
Appendix 1 presents a questionnaire entitled: Socio-economic effects of asian-led firms projects in FCT, Abuja. 

Appendix 1. Questionnaire Title: Socio-Economic Effects of Asian-Led Firms Projects in FCT, Abuja. 
Instructions for Respondents: 
Please indicate your level of agreement with the following statements regarding the impact of Asian-led businesses 

operating within the FCT. Place a checkmark (✓) in the column that best represents your opinion. 
Preliminary Section: Bid Date of Respondents 
a.        Gender: Male (270 responses), Female (119 responses) 
b. Age Bracket: 18-27 years (89 responses), 28-37 years (93 responses), 38-47 years (140 responses), 48 years 

and above (67 responses) 
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c. Educational Status: SSCE (38 responses), Diploma (51 responses), First Degree (198 responses), 
Postgraduate (102 responses) 

d. Occupation: Public Servant (173 responses), Self-Employed (91 responses), Student (125 responses) 
e. Years of Residency: Less than 11 months (78 responses), 1-14 years (97 responses), 15-29 years (156 

responses), 30 years and above (58 responses) 
f.       Location: Abaji, AMAC, Bwari, Gwagwalada, Kuje, Kwali 
Scale: 

• 1 = Strongly Disagree (SD) 

• 2 = Disagree (D) 

• 3 = Neutral (N) 

• 4 = Agree (A) 

• 5 = Strongly Agree (SA) 

No. Statements 1 (SD) 2 (D) 3 (N) 4 (A) 5 (SA) 

1 Asian-led firms have significantly contributed to job creation for local 
residents in the FCT. 

     

2 There is a noticeable transfer of technical skills and knowledge from 
Asian expatriates to local Nigerian employees. 

     

3 The wages and compensation packages offered by these firms are 
competitive compared to local industry standards. 

     

4 The presence of Asian-led firms has stimulated the local economy by 
partnering with indigenous suppliers and vendors. 

     

5 These companies have contributed to the development of local 
infrastructure (e.g., roads, community facilities) in Abuja. 

     

6 The working environment and occupational safety standards in Asian-
led firms meet acceptable local regulatory requirements. 

     

7 These firms actively engage in meaningful Corporate Social 
Responsibility (CSR) projects within FCT host communities. 

     

8 The management and expatriate staff of Asian-led firms demonstrate 
respect for local cultural values and norms. 

     

9 Labor relations, employee welfare, and conflict resolution mechanisms 
within these firms are handled fairly and transparently. 

     

10 Overall, the operations of Asian-led firms have positively impacted the 
standard of living for residents in the FCT. 

     

 
11. Which of the project you have benefitted from?  
a) Employment/Economic Opportunities (175 responses) 
b) Road Usage (104 responses) 
c) Terminal Usage (58 responses) 
d) Railway Usage (52 responses) 
12. How would you describe the collaboration between Asian-led firms and government? 
a)   Very Cordial and positive engagement (79 responses) 
b)   Cordial and positive engagement (81 responses) 
c)   Indifferent (131 responses) 
d)   Unfriendly and negative engagement (98 responses) 
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